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The 3 questions for small business leadership teams
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1) Does everyone on this team and in the company know where
we're trying to take the business?
2) Does everyone know what they are accountable for in making
the above happen and their particular metric to focus on?
3) Are we as a leadership team having fun running this business?
(If the answer to the above is “yes”, you may not need EOS!)
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The Ideal EOS Client:
* 10-250 employees
» Owners/Leaders are:
» Growth-oriented
+ Willing to be open, honest &
vulnerable in front of others
» More afraid of status quo,
then making changes

“Rich’s true gift is in his
facilitation skills. He knows
how to engage and challenge
an audience. I would highly

recommend Rich to any

organization going
through change.”
~ Lisa G. G.M.
Kingbridge Centre

. Roch Mclaughlin
Want to see if EOS can help EOS Implementer

your company? Select a time Rich.Mclaughlin@

to discuss Calendl EOSworldwide.com
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