
1) Does everyone on this team and in the company know where
    we’re trying to take the business?
2) Does everyone know what they are accountable for in making 
    the above happen and their particular metric to focus on?
3) Are we as a leadership team having fun running this business?

The 3 questions for small business leadership teams
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“Before EOS, I didn’t have 
a lot of insight into the 

bigger picture. 
Communication from 
management was not 

streamlined. Now we’re 
much more aligned as an 
organization, and I know 
what we are trying to do 
and how I can help.”  ~ K. 
Waats, Account Manager, 

PMMC

“Once we implemented 
EOS, we stopped 

wasting time with 
unnecessary meetings. 

We’re getting more 
done and are 

communicating more 
effectively with our 
employees.” ~ CEO 

Technology Company

The Ideal EOS Client:
• 10-250 employees
• Owners/Leaders are:

• Growth-oriented
• Willing to be open, honest  &
     vulnerable in front of others
• More afraid of status quo,
     then making changes 

(If the answer to the above is “yes”, you may not need EOS!)

Roch McLaughlin
EOS Implementer
Rich.Mclaughlin@
EOSworldwide.com

“Rich’s true gift is in his 
facilitation skills. He knows 

how to engage and challenge 
an audience.  I would highly 

recommend Rich to any 
organization going 
through change.”

~ Lisa G. G.M.
 Kingbridge Centre

Want to see if EOS can help 
your company? Select a time 
to discuss   Calendly
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